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1 Lewis & Graves Partnership Ltd Vision:
To be a leader in environmental change through reducing its environmental impact to a minimum,
whilst maintaining the high level of service that its customers have become accustomed to.
We recognise the environmental impact of its service on the local and wider environment and the
need to install and adhere to strict environmental policies. Our environmental policy provides
significant benefits to our business and our clients

2 Environmental Policy Scope:
This policy lays out a clear understanding of the Lewis & Graves Partnership Ltd commitment as a
front running company leading the way within our field as a professional and environmentally
conscious organisation, which acknowledges the impact that our operations may potentially have on
the local and wider environment and the need to maintain and adhere to strict environmental policies
and procedures.
To ensure the company is performing to the highest environmental standards, Lewis & Graves
Partnership Ltd is working closely with an independent environmental consultancy company,
Carbon Footprint Ltd, to act as an external monitoring agent, examining the company’s
environmental performance and advising management of the latest technologies and
behavioural initiatives, guaranteeing continued carbon reduction is achieved.
Lewis & Graves Partnership Ltd has a commitment to continual improvement and prevention of
pollution and compliance with any applicable legal or other requirements.
Lewis & Graves Partnerships Ltd environmental policy provides a framework for the setting and
reviewing ofenvironmental objectives and targets to facilitate reductions in emissions.

3 Environmental Certification:
Lewis & Graves Partnership Ltd achieved ISO 14001 accreditation in 2009 and continue to hold it in 2022.
Our certification Body British Assessment Bureau audit all our environmental procedures.
The audits will include site inspections to ensure we are meeting ISO 14001 environmental
requirements and standards on our client’s sites.
Our Compliance Team’s internal auditor will prepare an annual audit schedule, and this will be
agreed with the Directors.
Internal audits are carried out monthly, part of the audit is conducted on site to ensure we are
meeting our environmental obligations on our client’s premises.
To ensure impartiality all internal audits are checked by the Health and Safety Manager.
Our legal register is reviewed bi-annually in line with the EA legal reviews.
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4 Carbon Neutrality:
Lewis & Graves Partnership Ltd are working closely with Carbon Footprint achieved carbon neutrality in 2010.
Our emissions are offset through tree planting in the UK and other various global projects. See pages 10-11.

5 Energy Saving Opportunity Scheme (ESOS):
Carbon Footprint produce Lewis & Graves ESOS Evidence Report
Lewis & Graves submitted there ESOS notification to the EA in October 2015, Phase 2 was
submitted December 2018. ESOS Phase 3 will be commenced September 2022 and will be
submitted by September 2023 a head of the 5th of December 2023.

6 Environmental Steps Implemented at L&G:
1) Company Vehicles:

One of the key factors that we take into consideration when purchasing company vehicles is carbon
emissions
Our aim is to purchase vehicles that meet EU CO2 Emissions. The target set by L&G is to
purchase vehicles below the Regulation (EU) 2019/631 confirms the EU fleet-wide CO2
emission targets set under Regulations (EC) No 443/2009 and (EU) No 510/2011. 147g CO2/km,
this being the EU target for vans for the period 2020 - 2024.
Starting in the years 2025 and 2030, Regulation (EU) 2019/631 sets stricter EU fleet-wide CO2
emission targets, which are defined as a percentage reduction from the 2021 starting points.
Cars: 15% reduction from 2025 on and 37.5% reduction from 2030 on
Vans: 15% reduction from 2025 on and 31% reduction from 2030 on
For 2021 the company completed our fleet vehicle replacement scheme, from low
emission petrol and diesel cars to Electric Hybrids. As vehicle leases come up for
renewal, the Senior Operations Director will consider a number of issues before leasing
a new vehicle these will include:
•

Number of miles travelled by the manager

•

Availability of charging points

•

Location of managers home address in relation to sites managed

•

Cost of Vehicle Options

A decision will then be made about the make, model and fuel efficiency/emissions of the vehicle to be
leased.
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2) Vehicle Mileage:

All drivers must complete a monthly Mileage Report, these reports form part of the monthly Fuel &
Energy Review that is attended by the Partners, Senior Operations Director or Operations Manager
and Compliance Manager.
The review will show a breakdown of each manager’s monthly mileage. Managers plan and diary the
week’s site visits to reduce excess mileage.

3) Site Cleaning Operatives:

We commit to allocate staff to sites as near as possible to their residence to reduce travel.
We educate staff on how to reduce their Carbon Footprint by using public transport, if that is not an option
car sharing, cycle or walk together to work.
4) Office Staff & Public Transport Travel:

We try to assign operatives as close as possible to the work locations, to reduce commuting travelled.
Office based staff have access to Oyster Cards and public transport is encouraged were practicable.
In 2018 we began to collect receipts for public transport from Managers and office-based staff, travel
by rail to support our contracts. Due to COVID-19 rail travel could not be increased for 2020 - 2021.
Our aim is to get back on track and to increase public transport travel for 2022.
We are currently offering our staff the bike 2 work scheme; the Government has recently updated the
cycle to work scheme to encourage more people to commute to work by bike.
5) Office Behaviour:

Lewis & Graves Partnership implements a `turn it off` practice within the office for lights,
computers,and any other electrical equipment.
During meetings, laptops are set to hibernate.
Reusable cups and glass are used, not plastic cups.
Wastepaper is re-used as scrap paper for telephone messages and notes.
Using Microsoft Office 365 secure cloud-based storage system syncing PC’s and mobile device together,
means the Lewis and Graves Partnership Ltd have been able to reduce paper usage by 95% and will strive
to be totally paperless by 2023.
This now means we have reduced the total of number of recycle bins to one bin in both
Head office and Wandsworth offices. These bins used to be emptied daily and placed in a
separate area for collection by TLM Management Ltd. This due to be almost paperless is now
emptied monthly.
The collections are organised by the Office Manager, collection notes are retained in the office for
inspection by BAB.
Office staff that can are encouraged to car share or cycle to work if practicable to do so.
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LEWIS & GRAVES PARTNERSHIP LTD

2050
COP26
7 Net Zero (Race to Zero & COP26):
The Intergovernmental Panel on Climate Change’s special report Global Warming of 1.5ºC provided
evidence on the requirement that companies meet a global net zero target by the middle of the century,
providing a deadline for policy targets. And in 2015, a global target to reach net zero emissions was set with
governments around the world taking up the policy goal by ratifying the Paris Agreement.
The Lewis and Graves Partnership Ltd is committed to protecting the environment by demonstrating high
standards of environmental responsibility in all our operations and minimising the environmental impacts
associated with our activities,
and services. We recognise the importance of decarbonising our business and have been working in
partnership with Carbon Footprint Ltd since 2002 of whom carry out an annual detailed report and monitor
the companies’ goals / targets.
Lewis and Graves Partnership Ltd have set a date of November 2023 to sign up to the (STBI) Science
Based Target Initiative. We will be committing to a target of 1.5°C
Our Initiatives to meet operational net zero and science-based target levels include:
•

Implementing, maintaining, and communicating this policy across the organisation and making it
available to all interested parties.

•

Legislative compliance and demonstration of best practice.

•

Following recognised frameworks and standards.

•

Strategic decision making and improved operational practices to decarbonise our business.

•

Measurement, monitoring, analysis, and reporting of our carbon emissions.

•

Rapid elimination of emissions where technically and commercially practicable.

•

Establishment and regular review of objectives and targets and publication of our performance against
these objectives.

•

Investment of appropriate resources and information to achieve our objectives and targets.

•

Improving the energy efficiency of our two office buildings and IT systems and sourcing renewable
energy were technically and commercially practicable.

•

Continued investment in agile working and IT and communication systems.

•

Minimising business travel where practicable, but not at the detriment of our service to our clients.

•

Working with our suppliers to reduce supply chain related emissions through measurement, target
setting and collaboration.

•

Training and supporting our staff to inform and empower them to implement carbon net zero solutions
at work and at home.

•

Collaborating with our clients and other external interested parties so that we learn, share best practice,
and collaborate to champion positive environmental change.
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Tier 1: Pillars

Tier 2: Action Blocks
Renewable Energy
Energy Efficiency
Water
Waste

Reduce Own
Emissions

Business Travel & Vehicles
Hybrid Working
Energy Efficiency on Clients Sites
Materials
Logistics

Reduce Value Chain
Emissions

Use of Product
Product End of Life
Establish the need for change
Accountability & Incentives
Business Strategy &
Governance

Risk & Opportunity
Finance & Accounting
Resilience & Adaption
Fund Offset & Removals Projects

Influence Action

Individual Action
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Progress Cycle stages

Resource Type

Compliance Team

Set Target (Pledge)
Carbon Footprint Ltd

Plan

Report / Research

Policy Document

Proceed

Training
Measure

Report (Publish)

Greenhouse Gas Emissions Scopes of Emissions 1, 2, & 3

Scope 1
Fuel L&G burn or use. e.g., company vehicles.
Scope 2
Energy L&G consume. e.g., electricity, gas.
Scope 3
Everything else! e.g., waste, commuting, supply chain and so on.
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Lewis and Graves Scope 1 & 2 combined

Total Tonnes CO2e
Tonnes of CO2e
per employee
Tonnes of CO2e
per £M turnover

2008/09

2018/19

2019/2020

2020/2021

% Change
from
baseline
year

% Change
from
previous
Year

96.14

180.02

179.03

165.10

71.1%

-7.5%

8.01

11.25

8.95

7.65

8.41%

-15%

21.23

10.59

10.10

9.8

-57.2%

-3%

Lewis and Graves Scope 3

Year

Chemical Products “End-of-Life” (eCO2kg) per annum (please note this includes delivery)
eCO2kg

% Change from previous year

Tonnes CO2e

2016 - 2017

6,412

6.4

2018

5,946

-7.26

5.9

2019

5,432

-8.64

5.4

2020

5,033

-7.34

5.03

2021
2023
Prediction

4,440

-11.78

4.44

1,480

-66.66

1.4

Carbon Saved
Prediction

Tonnes CO2e
3.04

KEY for above
Over the life of a contract L&G will strive to use ECO friendly products were
practicable to do so and reduce the number of products on a contract.
Highlighted figure above = If we reduce the deliveries to sites by 66.66%
this will reduce this figure from 4,440 to 1,480 eCO2kg per annum, the
same number of supplies will be delivered to sites, just reduced deliveries.
However, L&G would require larger storage facilities to achieve this.
To achieve the figure above we would be looking at quarterly delivers,
appose to the normal monthly delivery.
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Lewis and Graves Additional Monitoring of Scope 3

Lewis and Graves Partnership Ltd are fully aware our clients Carbon Footprint is very much as
important to them, as our Carbon Footprint is to L&G.
Silently year on year we have reduced this in many ways.
The biggest of these is electricity expenditure, from electrical cleaning equipment, having policies and
procedures and training in place to turn off lights that are not automated in rooms, closing windows that
are reachable to reduce heat escaping.
Working with chemical manufactures such as Selden Research Ltd, that have one of the greenest
manufacturing processes within the industry. Many companies label a product ECO just because it has
a good dilution rate, L&G have been in this industry for 35 years and tried them all, and they cost
around 3 - 4 times as much and just do not clean. Selden Research Ltd are in our mind the greenest
and most cost-effective products out there and more importantly they clean very efficiently and being
kind on the environment, also score 10 out of 10 for their Health and Safety aspect.
All products go through stringent evaluation by our Health and Safety and Compliance Departments.
All products are fitted with dilution control systems.
As mentioned above we are aware we plug-in daily machinery to assist our operatives in cleaning our
clients’ buildings. L&G have always been at the forefront of innervation. And have built a carbon
footprint calculator, where we can monitor our electricity usage and carbon footprint on our clients’
buildings. This information is transparent and can be shared with the client by way of email request.
The next important step of how we can help offset our clients carbon footprint is disclosed on page 10.

TM
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8a What is L&G doing to offset our Carbon Emissions?

Lewis and Graves Partnership Ltd are fully aware no company within our field of work could
have a zero Footprint. We also are very aware we must give something back to our planet.
We do this globally by supporting many projects around the world, you can find a sample on page 4.
And here is some listed below:
1. UK Tree Planting + Protecting the Amazon.
2. Borehole Rehabilitation Project. (Uganda, Africa) Clean Drinking Water
3. The Breathing Space Improved Cooking Stoves Programme (India)
4. Fuel Efficient Cookstoves for North Darfur Women (Sudan)
5. Solar Power Project in India.
6. Wind Based Power Generation by Panama Wind, India
7. As we believe children are the future to sustainability and teaching them how to monitor,
recycle and about renewable energy. We work closely with Carbon Footprint of whom create
web logins for Schools to have access to Carbon Footprint calculators. L&G are close to
finishing our own Carbon Calculator that we can offer our clients.

TM
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8b 2021 to 2022 Carbon Offsetting Project
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9

Added Value, what can L&G do to help to monitor & offset our client’s emissions?

L&G have built an in house a carbon footprint calculator of which allows L&G to calculate a
client’s carbon footprint factoring in the service we provide a client.
1. Factor in energy use (electricity) by way of the machinery needed to support the
contract.
2. Product “End-of-Life,” we deliver products to site to again support the cleaning of
the contract. This also incorporates delivery emissions to site.
This information can be requested in a report form by way of an email to L&G Operations
Manager (Please see Appendix 1 Contact Information for details).
Once the Lewis and Graves Partnership Ltd have calculated our clients carbon footprint by
way of calculating steps 1 to 2 our compliance team will then a) put the information into a clear
and easy to understand report b) within the report will be an estimated goal / target of the
following years possible target. C) The next step is as important as the first. After establishing
what the carbon footprint is, we must then give something back to the local community and
looking at the bigger picture the planet.
Please see below a sample of what Lewis and Graves Partnership Ltd have done to offset the
carbon footprint, created by providing a service to one of our client’s.
Lewis and Graves Partnership Ltd
Director, Mr Graves attended the
ceremony at CTK Emmanuel and
presented Christ the King Sixth
Forms with a Gold Standard
Certificate.
This certificate was part of the
Carbon Reduction Project and
showed that by planting 50 trees
across their three sites they have
offset 50 tonnes of carbon dioxide
emissions. Thus, helping to
prevent climate change and
creating space for wildlife and
promoting well- being.
Number of Trees

Timeline in Yrs.

UK tonnes (Low End)

UK tonnes (High End)

5

3.75

5.2

50

10

7.5

10.5

15

11.25

15.75

20

15

21

TM

CONFIDENTIAL DOCUMENT

Page 12

IMS DOCUMENT NUMBER: IMS11

9

Added Value, Continued….

Purchasing of products
•

Lewis & Graves set out its own environmental values when selecting suppliers.

•

Our two main suppliers are companies with established environmental accreditation ISO 14001

•

The products we currently use are all bio-degradable and were possible in the pH range of 7/9

PVA Hygiene provides an innovative/sustainable method of cleaning and provides a reduction of:
•

Carbon footprint

•

Single use plastic and chemicals that have effective formulations

•

100% biodegradable and phosphate free -

•

A system using pre-dosed sachets that is straightforward to implement and balances
environmental diligence with commercial demands.

•

Reduce carbon footprint - by 95% Compared to transporting liquid concentrates.

•

PVA Hygiene products - No transportation of water.

•

Manual handling - The associated risks are significantly reduced when moving the product.

•

Planet friendly packaging - Compostable and recyclable that are all FSC-Certified

•

Significant storage reduction – with flexible packaging formats products are packed in standard
sizes of 20/100/150 units.

•

No single-use plastic - PVA bottles are designed to be durable and last a lifetime. By reusing
these bottles, reducing waste by 90% compared to using traditional commercial cleaning
solutions. Typical cost of disposing of one 8-yard skip full of plastic: £155*

Striving to be Paperless Onsite
This is L&G’s brand-new innovation new tablets going on site,
will hold information digitally that you would normally find in paper
form in a cleaning cupboard.
Documents such as TRA’s/Policies/PRA’s/Training Manuals etc.
The documents are cloud based, means the L&G can add or
replace any of these files which will instantly be updated on the
Site Manual Tablet.
Pupils or Student Emissions Calculator
We can also offer you an Emissions Calculator through Carbon
Footprint we will provide you with a link to their website you enter
your school or college details, and you can track your own
carbon emissions.

CONFIDENTIAL DOCUMENT

Page 13

IMS DOCUMENT NUMBER: IMS11

9

Added Value, Continued….

Employee Electronic Communication
All important information and documents regarding employment will
be uploaded to the communications section of each employee
paydashboard on a regular basis.
Digital Business Cards
Replacing our paper counterparts with
digital business cards, you can scan the
card or QR code to save the details of the
L&G personnel.

Environmental strategy to reduce litter/improve recycling
L&G work with you regarding your policies for reducing litter and
improving recycling to help implement strategies. If you have a
recycling scheme in place L&G would train our staff to comply
with your procedures/method of disposal.

L&G Dashboard/client Portal
A powerful Web-Based portal is at the forefront monitoring a
client’s sites Performance. And acts as its own help desk.
Providing you with a world of information and transparency from
on-site COSHH, Health & Safety and compliance too Lewis and
Graves Partnership Ltd certifications to ISO9001, 14001, 45001
and 27001. L&G Policies, procedures. TRA’s & SSOW’s and
Quality Monitoring Reports.
Staffs Uniforms - L&G use two suppliers:

The EarthPro® Collection is made using
recycled waste plastic ORN
commitment to sustainability extends
well beyond just the manufacturing of
the garments.
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Regatta’s Honestly Made range is paving the way for a
more sustainable future in the workwear world. This
range was designed with the environment in mind., all
the products within this range are manufactured with
100% recycled polyester fabric. In fact, Regatta
Professional were the first company in the workwear
industry to offer 100% recycled fabrics and insulation.
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Recycling:

Lewis & Graves work closely with existing customers on environmental issues such as recycling. If the
customer has a recycling scheme in place and would allow Lewis & Graves to use the facility, we will
train our staff to comply with the customer’s procedures and method of disposal.
Repairs to floor machines are carried out if practical and economical to do so, rather than buying new,
as manufacturing has a greater impact on the environment.
Machines that are uneconomical to repair, computers, printers, and fluorescent tubes are collected
and disposed of by TLM Management LTD.
Compliance Obligations

Lewis & Graves have identified the legally mandatory requirements, interested parties related to
the organisation and the environmental aspects relevant to the Environmental Management
System.
Communications

Internal communications of our Integrated Management System are conducted via email, newsletter,
internal audits, management meetings and the Website.
External communications of significant environmental aspects are available on request.
Our long- term commitment

The Directors, management and supervisory staff have responsibilities for the implementation of the
policy and must ensure that environmental issues are given adequate consideration in the planning
and the day-to-day supervision of all work. All employees and sub-contractors are expected to cooperate and assist in the implementation of this policy, whilst ensuring that their own work, so far as
reasonably practicable, is carried out without risk to themselves, others, or the environment.
This includes co-operating with management on any environmental – related matter
Mark Graves has the overall responsibility for environmental matters.

Mark Graves Director
Reviewed May 2022

CONFIDENTIAL DOCUMENT

Page 15

IMS DOCUMENT NUMBER: IMS11

Appendix 1 - contacts

Lewis and Graves Partnership Ltd - key contacts:
Operations Director…………………………………. (James Abbott)
Operations Manager……………………………….… (Roy Watson)
HR & General Manager…………………………….... (Tracey Parker)
Compliance Manager…………………………………(Ken Fairbairn)
Compliance Administrator…………………………..(Carly Parker)
Health & Safety Manager……………………….…... (Jason Aves)
Health & Safety Administrator……………………....(Guoda Ivanova)

L&G Health & Safety Committee: hsc@lewis-graves.co.uk

Lewis and Graves Partnership Ltd
L&G House
59 Brunel Road, Manor Trading Estate
Benfleet, Essex
SS7 4PS
Tel: 01268 796296
Email: roy.watson@lewis-graves.co.uk
Email: ken.fairbairn@lewis-graves.co.uk
Email: carly.parker@lewis-graves.co.uk

Email: jason.aves@lewis-graves.co.uk
Email: guoda.ivanova@lewis-graves.co.uk
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